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Newman Parents Consultative Committee

21 03 Monday 1 November 2021 7.00pm
] Marcellin Campus Staffroom

Minutes

1. Acknowledgement to Country / Opening Prayer - Simon
Simon Martino opened the meeting at 7.00pm with Acknowledgement to Country and prayer.
The prayer reflected the Feast of All Saints and Souls Day. All Saints Day is a solemn holy day
of the Catholic Church celebrated annually on November 1. The day is dedicated to the saints of
the Church, that is, all those who have attained heaven. All Souls Day, celebrated annually on
November 2, is a day of prayer and remembrance for the souls of those who have died.

2. Evaluation of the 2021 Annual School Improvement Plan 2021

This year’s Annual School Improvement Plan focused on four strategic priorities:
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A few of the major things that have been launched/redeveloped this year which were discussed in further
detail are:

In an effort to further unify our PK-12 community, we have increased the number of whole school
Masses held throughout the year to one a term (Family Mass — Term 1, Champagnat Day —
Term 2, Feast of the Assumption — Term 3, St John Henry Newman — Term 4).

Marist Youth Ministry Program — The College has a Marist Youth Minister whose role is to
maintain a connection between Newman College, St Joseph’s School Northam and Bunbury
Catholic College.

Game Changers is an exciting new Youth Ministry Program on offer from the Marist Youth
Ministry team. The program is on offer for students in Years 7-11, with the intention to extend to
students in the Primary School.

This year we launched our Marist Christian Service Learning Program — Living Marist. This
program has been launched with Year 7 and 8 students through their Religious Education
classes. Students are expected to complete 10 hours of service in and around the community.
Following their activities, students reflect on their experience through discernment and
understand how faith has an impact on our daily lives.

The College’s Vision for Mission was revised and relaunched. The aim of this document is to
provide a School Ministry program that is shaped as a practical response to the imperatives of
the Gospel that invites students and the wider College community into diverse experiences of
faith formation. We continue to encourage the members of the Newman College community to
be involved in an ongoing decision making process for all issues surrounding Ministry and
Outreach.

Feedback
e Integration into the curriculum
e Age-appropriate activities — the College can do more
e Increase online opportunities
e Partnerships with the elderly
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Transformational Learning

Transformational learning refers to the rich learning experiences placed at the centre of education in our
College community. To transform learning, teachers and students must be challenged to seek high-
impact approaches which drive their growth. This principle is reflected in the Newman College Vision for
Learning, our Learning Cycle and the recently formed Newman College non-negotiables.

PHASE ONE: Discernment
-J‘_.%‘x = Audit of PE-12 literacy initiatives
A l' = Strategic dedication to PE-12 alignment and challenging perceptions of key terms
Lr relating to pedagogy and literacy
Priority Area 2 *  |dentification of best practice and the “dream scenario” for PK-12 alignment
* Developrment of the Literacy Action Group and celebration of intellecteal capital

TRANSFORMATIOMAL
LEARNING PHASE TWO: Decisive Action

+ Decisions made to refine iteracy instruction and intervention programs from E-12
LITERACY

to achieve alignment and appropriale sequencing

= Develop a robust College-led scope and sequence

= Decide on the appropriate stewardship of College resources [professional learning
et

HMECOVERY LEARNING +  Walk with staff and promote a growing culture of excellence
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PHASE THREE: Transforming Learning

COMMUNITY WELLBEING = mﬂ:ml’l’iﬂﬂ meﬂml hi”‘lll'l.ﬂ Wm“h‘i in Term 4

e I e welteing ddcaton b apeers * INEFRased focus on aligned gubkded planning sesslons and pragramming for 20232,
@ it sppnch to stetent snd sl weltsing. » Ulge of data sourced and formative assessment to track student growth and te
celebrate success




PK-12
LITERACY PLAN

What has been actioned:

e The 2021 ASIP explicitly required the development of a whole College approach to literacy,
underpinned by an explicit, coherent and sequenced plan. Significant work has been undertaken
on this initiative in 2021 and a visible shift in literacy will be seen in 2022.

¢ Phases of development have been undertaken, commencing with a process of reflection and
discernment to identify the most suitable literacy programs which will see alignment between
Marian, Lavalla and Marcellin students.

¢ Most significantly, Talk for Writing will be implemented PK-10 as a structured reading and writing
program. This will allow teachers an aligned strategy which students will recognise as familiar
across their years of learning. Empowering teachers to develop their repertoire and expertise is
also essential to the success of a literacy framework. Eight staff will attend a two-day Talk for
Writing workshop in Term 4 (with more to follow in 2022). Explicitly guided planning sessions
have been worked into the Term 4 professional learning schedule for teachers with secondary
and primary teachers collaborating closely.

e Our 2021 ASIP also called for a commitment to community wellbeing to ensure all members of
our College community feel empowered, safe and supported in their learning. Feedback from
parents, students and teachers indicated that there was a need to redefine our collective
approach to behaviour management. This led to the creation of the Newman College ‘Non-
Negotiables.” On visible display in all classrooms — and referred to — the non-negotiables state
the expectations students have of teachers as well as the expectations teachers have of
students in their learning and conduct. The non-negotiables will appear in the 2022 College diary
and will be used as the foundation for a reframed behaviour management framework for 2022.
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Feedback:

e Very encouraging this has been so well thought out and the College will provide a consistent
approach PK-12

e TalkdWritting — Some parents unclear as to what this program is. This is only one tool the
College uses for literacy. Need for a parent workshop early 2022 to educate parents on this
platform

e The importance of being aware of inconsistency. There is a real risk this can be the case if every
teacher is not on board

e Staff movement — robust approach to upskill new staff

e Partnership with another Catholic school who are a year ahead of NC in this process

Culture of Innovation and Excellence

FUTURE FOCUSED

Y +  Microsoft training for all stafl under guidance of Stewe Taoias
" :'_:l =  [Establishment of netweal champions — p=er coaching
T = {OneMobe delivery for teaching and learning
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*  Online readiness for remote kearning
Priorily Area 5 = Employment of Project officers = Transfarmational Learning and Director of Learning

Techralogies and Spaces
CULTURE OF INNOVATION
AND EXCELLENCE HCT timetables class for Year 7

LEADERSHIP DEVELOPMEMT

Established Leadership workshops

#lignment of the Leadership roles and application process between primary and secondary,
as well as leadership preparation programs

*  ¥ear 10 Pear mantor keadership training

+  Appaintment of Leadership Coordinalor

*  Review o student irmalsement soross College events

FUTURE FOCUSED -
Engage dall sn Searioprreela ard mdess -
b T ooreHs wha b srenglben e dresusl

snd collectra sfcecy of lsschen

LEADERSHIF DEVELOFRIENT
Firvwire T - Ologe s Shothiny] Liniehes sag gy s

Borima Tears 3-13

STUDENT GROWTH & ACHIEVEMENT
STUDERT GROWTH AND = Increased SEQTA commendations of the 4C's
ACHIEVEMENTS +  Recognition of large range of student sucoess = Academic, Sporting, Cultural
*  lLarge l}ﬂ!‘fl'IE.'i- of pragrams that aim to develeg inrdvative skills = PEL immeersion, Salve I,
Coart |l courses
= Sigrs of improved culure = e.g. high rumber of Budent lesdership rominations

Lrizesce @ cuiure a! Epree arad srpecislan

17 ATATIATS LT

T, AR Y S P ETY



The effects of Covid-19 has highlighted the use of technology to accelerate learning.

The College is in the process of harnessing the relationships we have with other Marist schools
over east and learn from them what best to implement if we are to go into lockdown for an
extended period of time.

Drawing on the knowledge and skills of our own staff to build capacity in others.

An audit surrounding the role of student leaders and expectations was conducted at the end of
2020 — with a future focus on formation of our leaders. We are also seeking opportunities for
students to drive change.

Alignment of leadership roles and processes across the College, as well as the appointment of a
Leadership coordinator to support staff and students

Feedback:

Sufficient communication to families that their child will be celebrated.

Students living out the culture of celebrate

OneNote and importance of IT in education

Leadership process — managing student disappointment

What is the excellence tier that fits below gifted and talented — what is the College doing for
these students?

Sustainability
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What has been actioned?
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Newman College is currently a group funded school. However, this may alter in the future to the
College becoming a direct funded school.

Marist Schools Australia has now become incorporated and will be known as MSA Ltd
Nationally school fees are increasing in 2022 by 2.9%. A fee schedule for Newman College will
be circulated in the near future.

PK-6 Consolidation at the Churchlands Campus

John provided the following summary:

The negotiation process with the Archdiocese of Perth and the Marist Brothers has been
completed this year and an Agreement signed. This means that Newman College will need to
move off the Floreat site by the commencement of the 2024 school year.

Planning is for a contemporary PK-6 campus.

Our current Early Education facility is not purpose built which has seen a drop in enrolment in
those year groups.

Being able to build over the waterway which separates Marcellin from Lavalla is an important
part of the planning.



e There is discussion of fencing the campus.
e Adigital Flythrough of the new campus will be available at the end of November.

Feedback:

Parking concerns

More options for active transport
Revisit Newman College charter bus
Staggered start/finish times

4 priority areas strategic intents 2022

Developing community outreach

Importance of quality teaching

Focus Literacy and numeracy (particularly in the high school)
Student reports

4. Learning Support Review
Diane Chambers, Associate Professor Notre Dame University, conducted a thorough audit on how some

changes could see some improvement in the service provided. However, she highlighted that the
care/compassion/support of staff demonstrated in this area is amazing.

Themes Emerging

Teacher Behavioural Role
Expecatations ﬂpﬂl"ﬂi{ﬂ Clarification

Four clarifications that the Senior Leadership Team are in the process of implementing:

1. Clarification of roles in the diversity team and employment of
additional learning support personnel

2. Examination of behavioural expectations and consequences,
including development of strategies to address anxiety across the
college (rather than unsupervised absence from class)

3. Provide additional training for teachers in providing adjustments
in the classroom

4. Communicate any changes/directions in the college clearly to
parents

The Executive summary will be published in the next newsletter.



Q&A Session - Facilitated by the NPCC Committee

Lockers

e It was raised that the new smaller lockers are causing disorganisation for children and their
belongings. Students are not using them and are therefore leaving their belongings on top of
lockers/in classrooms resulting in the school looking messy and theft. New lockers are not fit
for their purpose i.e. to fit both a school bag and sports bag in them.

e John reiterated that the locker footprint has been reduced significantly due to the JHN
Learning Hub. It was decided that no lockers are to be placed in any learning building
corridor.

e Students wishing to use one of the old large lockers can speak to their Leader of Wellbeing

¢ Inthe next 12-18 months the new locker footprint will be established (in the masterplan — N
Block redevelopment).

John Finneran closed the meeting at 9.30pm




